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Strategic Training
Employees are a significant entity to every business organization. They are among the elements that determine the success of a company. Despite the company's ability to connect with the consumers, if the employees are not given attention and trust is not built between them and the management, the company can be affected adversely. A company has to understand how to engage its employees to enhance the company's maximum productivity (Al Qudah, Yang & Anjum,2018). Businesses need employees who can work effectively on different tasks. However, it is the management's task to ensure that the performance of the employees is enhanced. When employees are successful, they bring various advantages to the company. One of the benefits is that they ensure that the goals of the company are achieved.
Successful workers enhance the brand's building through good customer relations, enhance sales, and meet deadlines. The employees who are successful in the organization enhances a positive working environment. When every individual is performing well in the company, morale is developed, which enhances practical work. The establishment of teamwork is done through successful employees, which enhances the productivity of a business. More so, various features will ensure that organizations create a conducive working place for the employees. It is the role of human resources to ensure that the environment is developed to support the working condition for the employees. This is one of the motivation factors for the employees, which will enhance productivity. Training strategy for the employees provides an opportunity for the organization to meet organizational goals, such as improving the development of new skills and knowledge among the employees. The training includes behavioral training, peer training, and leadership training, which enhances the employees' performance.


Part 1
The book “Strategic Training: Putting Employees First” by Daniel Wentland provides information concerning the employees' strategic training and the enhancement of the environment. This information can be compared to my current working environment. The book provides various situations, which can be various situations and provide information on how the environment can become more effective. The cases provide information on how employees' environment affects their productivity.
One of the situations provided is concerning the description of the working environment to the employees. A wholesale clothing business company decided to employ new individuals and needed to involve every element of the company. One of the significant aspects was to include information about training. As an organization search for new skills and talents from novel workers, providing information concerning the working condition is crucial. Before employment, the candidates are to be informed about the operating state that they expect to find. The description of the working environment enhances two main elements. One factor is self-selection, which ensures that the employees are sure that the job is worth applying for. Wentland (2007) provides an example of an employee looking for an 8 hours job without overtime, which will influence the employee to pass the job recruitment for a job that requires overtime employees. This will ensure that employees are satisfied with the work. More so, employees will need jobs that offer training opportunities. Therefore, indicating training opportunities in the selection period will ensure that they are satisfied with the job, which will enhance productivity. This can be compared to my working environment because I was informed about the nature of the work's work. The management also told me that training opportunities, such as seminars, are mandatory for every employee in the company. This strategy was developed in the company to ensure that the employee's development is enhanced effectively. Also, the company's legal requirement requires that every employee be informed about the nature of labor and the environment, such as the demands of the work before starting to work. The law provides that the employee's unwillingness to perform the required duties should enhance the decision  to hire him or her. In my case, I was provided with a legal document to sign and confirm that the working environment is satisfactory.
The second situation provided in the book is the presence of discrimination in developing the employees. The human resource manager of a machinery company sets a schedule for training the employees. There was a need to choose the people who will be involved in the training. The main issue was to develop a fair training strategy for workers. A company can be appropriate and just in the recruitment of the employees. However, there might exist unfair deals in the training strategies and other development elements of the employees. Unjust treatment can exist in different areas, which will affect the working environment of the employees. Wentland (2007) opines that employees are a significant entity for the company to thrive in business. Putting employees first involves considering every factor that affects their working environment. When there is discrimination, a portion of employees are exposed to an unconducive working environment. Strategic training will always put employees first in the organization, which enhances productivity.
However, the problem arises when there is discrimination when enhancing a training strategy for the employees. All the employees need to be involved in the training schedule to ensure equitable development at work. The presence of discrimination in training exposes some employees to an unconducive working environment. Training has to be enhanced through a fair and just process. In comparison to my case, the training process's fairness has not been well developed in my working place (de Rosa et al., 2016). This is because the training is provided to only a few individuals, especially the senior workers. This has affected the working condition of other workers in the organization. More so, productivity is affected because the junior workers' skills are not developed, which affects the productivity of the organization.
Another training situation provided by Wentland (2007) is the STEM (strategic training of employees' model) application. The vice president of a general merchandise grocery retailer decided to establish a merchandise display training program to enhance a consistent display standard. A training program was initiated involving ten stores, and as a result, task analysis was conducted. The analysis provided that the general merchandise managers for every department required training. The STEM strategy is provided as a significant way of enhancing training for the employees. It enhances an effective way of strengthening career development among the workers in an organization. The STEM method improves the result of a training program based on the objectives of the organization. It enhances a quality environment for training the employees. The need for production and training is balanced when the STEM strategy is developed. In my case, the STEM strategy was not well developed as the evaluation of the need for training among the employees was not done. Training in the organization is done among the senior employees, which excludes the junior staff's needs, which affects the productivity of the organization.
The information provided by the book is significant to ensure that an effective working environment is provided to the employees. Wentland (2007) shows that employees are essential in an organization, and their needs concerning the working environment should be addressed. One of the primary strategies to improve the working environment is by providing training information even before recruiting the employees. This will ensure that the employees are well informed about their career development. More so, training needs to be done moderately to ensure that the organization is productive. The training programs should be provided to every employee to ensure that career development opportunities are provided to all the employees equally (Musriha, 2019). There is a need to develop a STEM strategy that will ensure that the employees' needs are addressed through training. When these factors are considered, the working environment of the employees will be enhanced.
Part 2
Various characteristics are provided by Wentland (2007) in his book, which enhance the promotion of working place environment for the employees. All the features provided are linked to the training strategies, which improve job satisfaction and career development. These characteristics include:
1. Quality training leads to the quality of employees. When there is quality training in an organization, the employees receive the required skills to perform tasks leading to the organization's success. Quality training provides job satisfaction for the employees as they deliver services to the organizations. Organizations that offer quality training to their employees are linked to increased job satisfaction. The employees feel satisfied with their working environment, and they are motivated to work. The human resource should utilize this characteristic through developing a system that delivers practical training through enhancing successful teachings to the employees, which will improve their productivity in their work—for example, providing training based on the roles of the employees such as administrative training to the managers.
2. Efficient and effective training is another significant element that enhances the right working environment for employees. Offering quality training is not enough to improve the excellent environment. Research shows that effective training enhances the retention of employees because it promoted a positive working environment. When a good training strategy is enhanced, the employees feel motivated to work (Wentland, 2007). Hiring and retaining employees is a challenge for many organizations, which can be addressed through enhancing effective training. An effective training strategy provides a feeling of confidence, value, and autonomy for the employees, enhancing their sense of a conducive environment. The human resource department can be used to utilize this strategy by developing effective procedures in the organization. An effective system can be acquired through research, which will enhance evidence-based practice in implementing training programs.
3. Another essential characteristic provided by the book is the use of the organization's strategic objectives to develop a training program. The primary strategy proposed is the use of STEM, which enhances the allocation of training content based on the company's objectives. The employees need to be trained based on their needs for knowledge and skills. Not every training program will benefit all the employees. There is a need to analyze employees' groups and their needs for training to ensure that the plans fit their needs. This will ensure that they benefit from the training programs provided, which will enhance a conducive working environment. The human resource can ensure that the STEM strategy is developed and every employee is trained based on their needs. The program can be designed by assessing every group of employees' needs and aligning them with the training programs that will fit their needs.
4. All the STEM model levels should be implemented to ensure that a conducive training environment is provided for the employees. The groups include macro and micro level, implementation, feedback, and evaluation level. The macro-level involves the integration of training and strategic objectives of the organization. Strategic planning consists of the working, functional, business, and corporate groups. The micro-level consists of the training programs that support the tasks that are performed by the employees, which involves the prices, promotion, place, and products. After the training has been implemented, the training director follows up to determine the outcome of training through feedback, which will enhance evaluation. The human resource department will ensure that STEM is well developed through improving its implementation. The four levels should be formed by human resource managers to ensure their effectiveness.
5. The training function should be integrated with the strategic objective at the operating, functional, business, and corporate levels. The development of strategic goals for training is not enough to enhance a conducive environment for the employees. Ensuring that they are aligned with the training function will ensure that the needs for training are enhanced. The corporate level deals with the business areas' decisions, which ensures that training is well aligned with business operations. The business-level ensures that the visions are converted to reality. Through training employees, the fact of business operation is enhanced. The functional level enhances the realization of business objectives through business strengths. All these elements can be used by the human resource department to ensure that training goals are met. The human resource can be utilized by ensuring that the training strategies are aligned to the business objectives. The programs developed should be geared towards achieving business objectives.
6. The training director should assume the role of training by matching the employees' tasks to the company's objectives. Training is a useful tool in enhancing the development of skills of the employees in various areas. However, there should be an alignment between the trained tasks and the objectives of the company. Employees will be comfortable carrying out functions that are beneficial to the company, and satisfaction is enhanced when productivity is enhanced.  Therefore, training should be carried out to develop the skills of the employees in carrying out tasks. The human resource can be utilized to ensure that the employees' training is aligned with their duties, the company's objectives to create a conducive working environment without conflicts.
7. Task analysis is another significant characteristic that promotes practical training, which enhances a conducive working environment. The abilities of employees should be matched with the jobs that are performed and training that are provided. The management should understand different employees and the tasks that they can handle. When providing training, human resources can be utilized to ensure that employees are analyzed and their training needs are addressed based on their abilities.
8. The micro organizational training ensures that the training function targets specific employees. In an organization, particular employees can be explicitly targeted by a training program. The human resource department can ensure that the employees with special features can be identified and plans developed for their training. This will ensure that every category employee is addressed, which promoted their performance in their tasks.
9. Specific training programs are developed through price, promotion, place, and product. These elements can be used to establish a framework for training content for the employees. Product is the content; place involves training, promotion consists of the information regarding training, and price refers to the cost linked to the training. All these factors should be addressed by the human resource department to ensure that training programs are effective.
10. Investment in development and training is another characteristic that promotes a great working environment for the employees. Great organizations invest in training employees to ensure that they grow their abilities and talents. Providing opportunities for training will ensure that employees' skills and knowledge are developed for the successful execution of the tasks. The human resource department should be utilized in enhancing consistent training programs for the employees in the organization. The human resource department should be used by the organization to deliver and offer training programs.
Part 3
"Training Techniques L&D Professionals in STEM industries Should Rethink" is an article written by Abram Siegel and published on August 26, 2020. The report provides three main training strategies that can be applied to learning and development professionals. After the COVID-19 pandemic, the operational structures of the companies changed in the engineering and sciences industries. There has been a rise in the need for initiatives for enhancing working strategies to ensure that work is consistent. Training strategies to enhance continuing activities is significant to prevent future challenges in maintaining workflow when similar challenges occur.  Siegel (2020) proposes that it is essential for companies and organizations to develop training approaches that will maintain workflow in the companies. One of the strategies provided by the article is the enhancement of performance support instead of training.
The report provides that there are times that training and development may fail, especially when there is an urgent need. However, as stated by Wentland (2007), training is significant as it ensures that the employees are satisfied with their jobs, and it enhances productivity. Therefore, the need for training cannot be ignored entirely. The article provides that training strategies are effective. However, they fail when the employees fail to remember what they learned a few months ago. However, the performance support proposed by the article is a strategy that can be linked to training and categorized as a strategy on its own. The second strategy proposed by the report is the use of behavior development before enhancing knowledge.
Knowledge is a significant factor that has been provided to be substantial by Wentland (2007) and has been supported to help the sciences and engineering fields. The article proposes that providing knowledge development and ignoring behavior development will affect employees' development effectiveness. Behavior development can be done by enhancing the alignment of the objectives with the training functions. The utilization of human resources will help strengthen behavioral development among employees. When the goals are provided to the employees in the training process, a conducive working environment without conflicts will be developed. Another effective strategy in the article's training process is training employees within the context of a workflow. The retention of employees is enhanced when the training conditions in training align with the application conditions. The use of job training has been an effective strategy for improving employee satisfaction and enhancing productivity. The service of new techniques and new material has been of significance in enhancing effective training. Procedures such as STEM have been provided to effectively strengthen effective training by analyzing the needs of the employees and addressing them through training.
Conclusion
Training is a significant process of addressing the needs of the employees. According to Wentland (2007), employees should be put in the first line when addressing the employees' needs. Training strategies should be developed by the human resource department to ensure that a conducive working environment is enhanced. Techniques such as STEM are significant in addressing the knowledge and skills needs of different employees. The article written by Siegel (2020) provides similar information on the strategies that will promote employees' training. It provides additional information such as behavioral development, which is an effective strategy for training employees to ensure a conducive working environment.
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